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WHAT MAKES A MASTER PLAN?
Each state has its own laws and policies pertaining to the content of a municipality’s Master Plan (also called 
Comprehensive Plan in other states). New Jersey’s Municipal Land Use Law describes the requirements and 
optional elements of a Master Plan, which are summarized by the diagram below.

Land Use Plan Element

Required Elements

Statement of Objectives, 
Principles, Assumptions, 
Policies & Standards

Policy Statement on 
Relationships to State, County 
& Contiguous Municipalities

...showing the existing and 
proposed location, extent and 
intensity of development of 
land to be used in the 
future...including a statement 
of the standards of population 
density and development 
intensity recommended...

...upon which the constituent 
proposals for the physical, 
economic and social 
development of the 
municipality are based

...indicating the relationship 
of the proposed development 
of the municipality, as 
developed in the master plan, 
to the master plans of the 
entities listed above.

 
Master Plan

Housing Element

Optional Elements

Housing

Housing ElementCirculation

Housing ElementUtility

Housing ElementCommunity Facilities

Housing ElementRecreation

Housing ElementConservation

Housing ElementRecycling

Housing ElementFarmland Preservation

Housing ElementEducational Facilities

Green Buildings & 
Environmental  Sustainability

Public Access Plan

Subplans & Subplan Elements 

Housing ElementEconomic Development

Housing ElementHistoric Preservation

Statements of Strategy
Smart Growth

Storm Resiliency
Environmental Sustainability

...according to periods of 
time or staging sequences

NJ Municipal 
Land Use Law 

§40:55D-28

Periodic Reexamination
Undertake a reexamination of the 
master plan and development 
regulations at least every 10 years 
(§40:55D-89) diagram by Neil Desai AICP NJPP

What does a Master Plan do, and how is 
it relevant to my life in the Village?
A Master Plan is a guidance document that sets 
goals, policies, and priorities for investing in the 
physical, economic, environmental, and social 
future of a community. A master plan can address 
a wide range of topics and/or geographic areas of 
importance to residents and other stakeholders. It 
can provide an overall vision for a place and identify 
key priorities and strategies toward achieving the 
vision. It can provide direction in terms of investing 
in transportation improvements and public 
facilities, changing zoning regulations, protecting 
ecologically-sensitive areas, or becoming more 
environmentally sustainable. Concept plans and 
other visuals within a master plan can demonstrate 
ideas and hoped-for outcomes.

Timeline of Major Master Plan Actions 
by the Village
1923: Adopts the First Zoning Ordinance

1930: Prepares a Master Plan (not formally adopted)

1957: Adopts its First Master Plan

1964, 1973: Revises the Master Plan

1983: Reexamines & Revises the Master Plan

1991: Adopts a Historic Preservation Plan

1994: Revises the Historic Preservation Plan

1996: Revises the Land Use Ordinance Significantly

2003: Adopts an Open Space Plan

2005: Adopts a Stormwater Management Plan

2006: Reexamines the Master Plan & Development Regs

2008: Adopts a Housing Plan

2012: Revises the Historic Preservation Plan

2016: Reexamines the Master Plan & Development Regs

2018: Launches a Visioning Process for a new Master Plan



DEMOGRAPHIC SNAPSHOTS
POPULATION

25,554

41
MEDIAN AGE

$162,000
MEDIAN HOUSEHOLD INCOME

$739,300
MEDIAN HOME VALUE

9%
MOVED SINCE PREVIOUS YEAR

22%
FOREIGN-BORN

Family: Married 
couple

70%

Householder 
living alone

18%

Family: Female 
householder, no 

husband
8%

Householder not 
living alone 

(roommates)
3%

Family: Male 
householder, no 

wife
2%

Moved in 
Less than 10 

Years Ago
50%Moved in 

20 to 29 
Years Ago

19%

Moved in 10 
to 19 Years 

Ago
18%

Moved in 30 
or More Years 

Ago
13%
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yrs)
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20%
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14%
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12%
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than 5 yrs)

5%

College-Age (20-
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1 br
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Let us look first at the places in which high percentages
of homeowner households with a householder age 65 or
older are paying at least 30 percent of their gross income
on housing costs. Recall from Table 1 that statewide, 43.7
percent of 65+ homeowner households are cost-burdened.
There are 251 municipalities in which the percent of
cost-burdened 65+ homeowner households exceeds the
statewide percentage. But these municipalities are not
distributed evenly throughout the state; they are much more
prevalent in some counties than in others. The affordability
problem for older homeowners is most pronounced in the
North Jersey urban core around New York. (See Map 2.)

If the problem of housing cost burden for 65+ homeowners
were randomly distributed throughout the state, one would
expect that about half the population in any given county
would live in municipalities with cost burden rates that
were higher than the statewide figure and the other half
would live in municipalities where the rates were lower.

In Bergen County, however, 43 out of 70 municipalities
have rates of cost-burdened 65+ homeowner households
that exceed the statewide rate, and these 43 account for
two-thirds (67.6 percent) of the county’s total population.
And in each of the other four urban-core counties – Essex,
Hudson, Passaic, and Union – the municipalities with 65+
homeowner cost-burden rates exceeding the state rate
account for 85 percent or more of the county’s population,
with only a small minority of municipalities not making the
list. In fact, all but one (Secaucus) of Hudson County’s
12 municipalities and all but two (North Haledon and

MUNICIPAL-LEVEL ANALYSIS OF HOUSING
AFFORDABILITY ISSUES FOR OLDER HOUSEHOLDERS

MAP 2. Percent of Homeowner Households
Headed By Someone Age 65 or Older That Are
Paying More than 30 Percent of Gross Income
on Housing Costs, By Municipality

< 35%

35% - 40%

40% - 43.7% (state rate)

43.7% - 50%

50% - 60%

> 60%

Housing cost burden for homeowners
age 65 or older is not only a bigger
problem in the urban counties of

North Jersey, but it is spread throughout
these counties and is not restricted just

to lower-income cities.

POPULATION CHANGE IN AND AROUND NYC

THE PERCENT OF RESIDENTS 
AGE 65+ WHO ARE RENT 

BURDENED 
(i.e. spend more than 30% of 

their income on housing) - 
Map by NJ Future

RIDGEWOOD’S POPULATION (INCL. 2048 PROJECTION)WHERE RIDGEWOOD RESIDENTS WORK

DISTRIBUTION OF HOME VALUES IN RIDGEWOOD PERCENT OF HOUSEHOLDS BY TYPE PERCENT OF POPULATION BY AGE GROUPING

PERCENT OF POPULATION BY YEAR MOVED IN PERCENT OF HOUSING UNITS BY NUMBER OF BEDROOMS

Ridgewood

All data is from the 2017 American Community Survey unless otherwise noted.



DOWNTOWN TOMORROW
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HUDSON STREET PARKING DECK - Parking Garage
TRAIN STATION PARKING LOT RECONFIGURATION - Increased number of parking spaces by reducing green area
VAN NESTE SQUARE LIGHTING PROJECT - Lighting improvements to illuminate pathways, trees, and historical monuments
CHESTNUT VILLAGE - Apartments + Townhouses
KEN SMITH SITE - Apartments
THE DAYTON - Apartments
ENCLAVE - Apartments
FELLINI RESTAURANT & BAR - New restaurant with rooftop bar5
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PUBLIC 
PROJECTS

PRIVATE
PROJECTS

200+ units total}

This visioning process started at the precipice of major changes in Ridgewood’s Central Business District. A 
parking garage and four new residential apartment buildings were approved and construction is underway 
on several of these projects. The map below highlights the locations and general form of a number of public 
and private projects in Downtown. Putting them all on one map can provide a sense of how they “fit” into 
Downtown and facilitate thinking about how these projects might change dynamics in Downtown, how to 
minimize potential negative impacts, and how to anticipate and maximize potential positive impacts.

1901



MAP YOUR VISION TOOL
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Extend sidewalk along Upper Blvd

Revitalization opportunity

Vacant house

Sidewalks along Glen

Sidewalks

Speeding

Repair street
Sidewalks

Speeding

Sidewalks

Need a park

Dangerous 
intersection

Speeding, ped safety

Walking connection 
between Dunham 
Trail and bike path

Consider future of church

Streetlights for 
ped safety

Dangerous intersections, 
speeding

Speeding, ped safety

Speeding, ped safety Connect park with 
Ridgewood Ave

Great family destination

Need “all-weather” connection

Protect commercial nodes
Build parking garage on courts

Ped safety

Enliven the park

Di�icult intersection
Intersection sight lines

Intersection sight lines

Important Place Future of Valley 
Hospital site

Great fieldClean litter

Promote James 
Rose Center

Path to link 
Dunham Trail & 

Vets Field

Preserve amazing 
land along creek

Room for on-street 
parking for HS

Speeding
Potholes

SPECIAL OR FAVORITE PLACE

CURRENT OR FUTURE CHALLENGE 
and/or OPPORTUNITY OR IDEA FOR 
THE FUTURE
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Need sidewalk from train to Ridgecrest

Congested intersection, 
esp. left turn onto Godwin

Somehow connect east and 
west sides of downtown; 

better way than tunnel

Special, favorite place

Town garage is eyesore

Townhomes 
or o�ices

Make Franklin safer for peds
Confusing 
intersection

Improve street lighting

More active, inviting 
Van Neste Sq

Centerpiece of town There should be 
trolley down 
Ridgewood Ave

Good example of 
redevelopment

Add turn signals 
at intersection

Excellent for families

Empty stores due 
to lack of parking

Improve the 
bus shelter + 
overcrowded

Commuter parking vs. 
shopper parking

Ped safety; install 
flashing lights

Special, favorite 
place

More contemporary 
music at Bandshell

Special, 
favorite place

Relocate BOE, 
rent as o�ices

Properties likely to be 
contaminated

Great downtown

Other
10%

Public 
Transportation

4%
Recreation 

Programs & 
Facilities

4%

Parks & Open 
Spaces

7%

Transportation 
(walking, 
biking)

12%Land Use & 
Development

16%

Transportation 
(cars, parking)

48%

The pie chart on the top right shows the range of topics 
identified through the points people added to the Map 
Your Vision Tool, with the most frequently identified being 
Transportation (cars, parking). Comments under this topic 
focused largely on traffic safety concerns. 

Points related to Land Use & Development covered topics such as the preservation of small commercial 
nodes in the Village. Points related to Transportation (walking, biking) generally identified areas for installing 
sidewalks or improving street lighting for safer walking and better connecting paths/trails.

Some of the specific ideas that residents provided in their responses to the short-answer questions in the 
Visioning Questionnaire are represented on the maps below (e.g., improving the bus stop, improving street 
lighting, adding more activity in Van Neste Square, etc.) 

The three most common topics and sub-topics represented by the points on the map include:

 • Transportation (cars, parking): Traffic Safety. 

 • Land Use & Development: Preservation of Small Commercial Nodes.

 • Transportation (walking, biking):  Safer Walking Conditions (via sidewalks and/or street lighting) and 
Improved Connections to/between Paths and Trails.

All of these sub-topics are well-represented overall in the responses to the Visioning Questionnaire, with the 
exception of the idea of preserving the small commercial nodes that are located within the Village.



VISIONING QUESTIONNAIRE

Q7 & Q8: How do you feel about each of the topics listed here with 
respect to the Village today?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Transportation (cars, parking)

Socioeconomic Issues (affordability, aging-in-place)

Land Use & Development

Business & Economic Development

Utilities & Infrastructure (sewer, bridges, streets)

Environment & Sustainability

Historic Preservation

Transportation (walking, biking, access w/disabilities)

Arts & Entertainment

Parks & Open Spaces

Public Transportation (train, bus)

Recreation Programs & Facilities

Architecture & Design

Public Safety

Health & Medical Services

Education & Schools

Community Facilities (library, municipal bldgs.)

Very Satisfied Satisfied Neutral or No Opinion Dissatisfied Very Dissatisfied

#1 

-0.8
-0.6
-0.4
-0.2

0
0.2
0.4
0.6
0.8

1
1.2
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Non-Residents Young Residents (39 or younger)
Seniors (60+) New Residents (less than 2 yrs)
Long-Time Residents (20+ yrs) All Residents
Business Operators

 y Q: How much do the 
responses vary by 
the demographic 
characteristics of the 
person responding? 

 y A: Not by much.
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Q12 & Q13: Thinking about the Village 5, 10, 20 years into the future, 
how do you feel about each of the topics listed?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Arts & Entertainment
Recreation Programs & Facilities

Community Facilities (library, municipal bldgs.)
Health & Medical Services

Public Safety
Public Transportation (train, bus)

Historic Preservation
Architecture & Design

Transportation (walking, biking, access…
Education & Schools

Environment & Sustainability
Parks & Open Spaces

Utilities & Infrastructure (sewer, bridges, streets)
Business & Economic Development

Land Use & Development
Transportation (cars, parking)

Socioeconomic Issues (affordability, aging-in-place)

Concerned/Worried Neutral or No Opinion Optimistic/Hopeful

Topics are listed in order of w
eighted average (low

 to high)
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less than 2 years
5%

3 to 9 years
21%

10 to 19 years
23%

20 or more years
51%

2,001 people completed the questionnaire. This represents 
approximately 11% of the adult population of the Village (age 18 and up 
population = 17,794 based on ACS 2017 data). As the pie chart to the right 
shows, more than half of the responses are from long-time residents (20+ 
years of living in the Village).

Q5. What do you like most 
about living in the Village?

Topics are listed in order of w
eighted average (high to low

)



VISIONING QUESTIONNAIRE EMERGING PRINCIPLES

Principles for Seniors
 • Keep in mind that while there are a lot of families in Ridgewood, there are also many households consisting of one or two older adults 

without any children living with them.

 • Recognize that seniors are not a uniform group; their characteristics, needs, and desires vary based on many factors. 

 • Create affordable options for seniors to be able to remain in the Village. Introduce new residential building types.

 • Accommodate changing demographics, particularly an aging population, by introducing new, more affordable housing types. 

Principles for Downtown
 • Try new ways of doing things, especially in Downtown.

 • Maintain the aesthetic qualities/feeling of Downtown.

 • Promote a greater variety of retail types in Downtown.

 • Create a mix of complementary/supportive uses that leads to an active downtown day and night.

 • Consider “anchors” that would draw people in to Downtown.

 • Keep in mind the thematic transition from “Central Business District” to “Downtown” or “Village Center.” Downtown will have residences in 
addition to businesses soon.

 • Capture new opportunities created by public and private investments in Downtown.

 • Strive for a customer-focused and customer-friendly Downtown.

 • Improve communication between Downtown interests/stakeholders and residents.

 • Create a safe environment for pedestrians of all ages in Downtown.

 • Examine regional and local trends in utilizing ride-hailing services and explore the potential of such services to reduce parking demand in 
Downtown. 

 • Consider alternatives that reduce car traffic and the need for parking.

Principles for Village Mobility & Connectivity 
 • Improve pedestrian connectivity within the Village.

 • Make streets safer to promote/support walking and biking.

Principles for Parks & Open Spaces
 • Energize/activate parks and open spaces throughout the Village.

Principles for Neighborhoods
 • Plan ahead for the future uses of houses of worship and other sites that might become available. 

 • Consider broadening historic protections beyond downtown to preserve character; consider instituting design review.

 • Protect and enhance the tree canopy.

General Planning Principles
 • Strive to be proactive in community planning matters.

 • Plan for the needs of current residents, but also understand and address the needs and preferences of newer residents.

 • Change will come, but change (esp. that involving a physical structure) can be introduced in ways that maintain or complement Village 
character. 

 • In some cases, or special circumstances, be flexible with ideals. 

The Village Voices section of the website www.visionridgewood.org summarizes four small-group 
discussions that took place over the course of the visioning process. The discussions included a group of 
students at Ridgewood High School; a group of Downtown business-owners, property-owners, and realtors; 
a group of long-time neighbors and friends; and a group of seniors. The discussions were summarized 
through the following “emerging principles,” which we will be asking workshop participants to review today. 




